TAMIL NADU POWER DISTRIBUTION CORPORATION LIMITED
(A Subsidiary of TNEB Limited)
Office of the Director (Distribution),
No. 144, Anna Salai, Chennai - 600002
Memo No.: CE/PLG & RC/EA/F.MANPOWER/2025, Dated: 04.11.2025

Sub: TNPDCL - Engagement of additional manpower during Monsoon 2025
for 10 Regions (Except Chennai and Kancheepuram Regions) - Approval
of CMD - Instructions - Issued.

Ref: 1. Proposal submitted by the Chief Engineer/Personnel.

2. CMD/TNPDCL note approval dated 25.10.2025.

Based on the proposal submitted by the Chief Engineer/Personnel, the
CMD/TNPDCL has accorded approval for engaging additional manpower, as per the
PWD Schedule of Rates, to ensure the quick restoration of power supply during the
ensuing Monsoon 2025, by attending to breakdowns and resolving power supply
interruptions promptly in the 10 Distribution Regions (Except Chennai and
Kancheepuram Regions (except Tiruvallur Electricity Distribution Circle), subject to
the following conditions:

1. Period of Engagement:
Engagement of additional manpower is permitted for about 90 days (i.e., from
01.11.2025 to 31.01.2026).

2. Rationalization of Manpower:

The number of manpower per section shall be rationalized as follows:

a. 4 Nos. per Section in vulnerable Circles (such as Coastal areas).

b. 2 Nos. per Section in other Circles, wherever essentially required.

3. Maintenance of Records:

The concerned Chief Engineers/Superintending Engineers shall maintain

comprehensive records relating to the engagement and utilization of the

additional manpower for the purpose of billing. The details shall be
consolidated and communicated to the CFC/General without fail.
4. Accounting and Billing Procedure:

To regulate and close the expenditure towards the engagement of additional

manpower, detailed instructions for accounting and billing procedure will be

devised and communicated separately by the office of CFC/General to all field

offices.



All field officers are strictly instructed to adhere scrupulously to the accounting
and billing procedures so prescribed. Any deviation or non-compliance with these
instructions will be viewed seriously and dealt with strictly in accordance with the
rules in force.

All concerned Chief Engineers are hereby directed to ensure meticulous
compliance with the above instructions and to take necessary action strictly in
accordance therewith.

Sd/-04.11.2025
Director (Distribution)
TNPDCL
To:

1. All the Regional Chief Engineers. (Except Chennai and Kancheepuram
Regions).
2. All the Superintending Engineers, EDCs.
Copy to:
1. PSto CMD/TNPDCL.
2. PS to JMD/Finance, TNPDCL.
3. The Chief Engineer/Personnel.

4. The Chief Financial Controller/General.



